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High Plains Little League (HPLL) 
04/09/2025 Board Meeting Minutes

Holtz House, Falcon, CO 
Attendees: April Standerfer-Holtz, Jared Holtz, Gina Klimek, Kevin Carpenter, Krista Brower, TJ Hartly, Jeff Klimek, Kristina Johnson, Becky Weese, Jennifer Carlson, Doug Ziegler
04.09.1: Call to Order 6:08 PM
04.09.2: Meeting Minutes Sent via Email for approval for 3/18/25 - 10 responses for majority approval and posted to website.
04.09.3: Treasurer update (Gina):
· Current account status: ENT and Farmers
· Balance Farmers $6380, ENT- $113,339.11
· Petty Cash balance as of this morning. $200 in the concession pouch, $305 set aside for deposit
· Spread sheet created to track sales of spirtwear
· Confirmed that Square debit card charge deposit straight into ENT account.
· Gina is getting together stuff for audit committee for the next review. 
· 990EZ Updates from accountant
· Becky, close to 990 being done for year -end 2023 to get filed and signed. The 2024 should be much easier 
· To Do List: Working Budget, State Sales Tax Exemption, Bingo/Raffle License
· Better grasp on working budget and how we are spending against it. It will be entered in QuickBase.
· Working on In order to apply we need something with dates on it for the last 5 years. Suggested that maybe El Paso County can supply something, might be able to use tax returns. Becky and Jared will check what we have.
· With finances or anything between meets if you see something please bring it to Jared’s attention on what you think such as bat flag shirts sales maybe should have been a board vote vs just a decision. 
· Doug, researched with ENT a money market opportunity we can get 4-5% interest on our money instead of minimal amts based on what’s sitting there. 

04.09.4: Uniform/Pictures/Spiritwear
· Delays with Uniforms/Spiritwear
· Uniforms- jersey were late, was told the turnaround time would be 2 weeks, the company used a factory outside the states, they were not done by hard completion date of March 28th so they didn’t ship until the April 3rd and were supposed to be overnighted. We didn’t get them until Monday April 7th. 
· We are missing the River Dogs jerseys; they are printing and shipping ASAP. We have no ETA of when they will be completed or shipped. There’s a list of jerseys that have mistakes with numbers and flags, numbers double zeroed instead of jersey number.
· A coach’s husband came in during photos and said he works for Tee in Time and they can possibly do jerseys for All Stars. 
· Sprirtwear made an option to put to deliver to free for the league. The site was supposed to be set up as deliver to each order individually but that didn’t happen. The ship to League orders were supposed to come in on the 7th they came in on the 8th. 
· Larry with Elite sports can still do screen printing for spritwear. Bat flag shirts case or Venmo and HPLL will bulk order. Prices will be cheaper through Larry. 
· We will not be using Denver Athletic in the future. 
· Jersey issues caused reschedule for pictures
· Thank you to Pastor Steve Prahl for use of Foundation Lutheran Church for allowing us to use the church for our pictures.
· We struggled to get some hats this season, they were ordered in November but we still haven’t got the hat for the River Bandits or the Mighty Mussels. 
· April proposes that we order hats in June to avoid the last-minute issues of waiting 6 months. 
· The hats are a distribution issue and not a vendor issue. 
· Per Gina this will impact budget numbers from 2024-2025 if ordered in June. It will make the budget look overstated for that year. 
· Jared will check with Epic for hats pricing
· Gina Motions to approve ordering in June, TJ Seconds, All in favor approved, None opposed
· Practice Jerseys for SB are in $12 each, which saved us as last year was $15-16 a hat as softball logoed hats cost more than the baseball teams. 
04.09.4: Facilities:
· Practices, DBat, WHES indoor practices
· Fields have Porta Potty’s.
· Minors and above divisions all had 4 D-Bats indoor practice per team. We have not paid for this yet, Gina should be getting an invoice, 
· WHES Softball Indoor practices will wrap up Friday. 
· FRP - County planning to deep drag within a couple weeks as well as working to fix the outfield grass lip.
· FMS - Need to fix backstop netting
· Jared has a patch net already to put up.  As it’s a safety issue. 
· Kevin found a net for $500 that we can use to replace. Sunbelt would let us use a scissor lift for free. 
· Jeff will look in the Connex as there may be some batting cage netting in there. 
· Jared will talk to D49 about that net getting replaced and see what they can do or if we replace if they would waive fees for field use.
· PLC backstop issue with hole where the ball can come through
· Until something is fixed coaches need to have a hands-off rule if the ball goes in that hole to avoid injury. Doug will tell the umpires about it too. 
· Jeff and team got chalk and all gear, bins to fields.  All gear should be ready.
· Gina thinks we need two extra people for facilities to move the heavy equipment. 
· Porta Potties, MRES we will be locking the porta potties so another team form a different org cannot use it. 
· Kristina mentioned the Pitching mounds for Majors Baseball on FRP Blue field is the small needs to be swapped for the larger one so the older taller boys don’t twist their ankles while pitching. Jared said the mounds will get swapped out so the Majors can use the bigger mound.
04.09.5: Equipment (Jeff):
· Budget update
· $4443.02 of Jeffs budget has been spend of the $6000 allocated. 
· Jeff proposes purchasing new equipment bags with HPLL Logo $39.39 each around $1200. Still within Jeff budget but we don’t know what unknowns might come up this year. 
· April motions to approve gear bag purchase with logos, Kevins seconds, All were in favor and none opposed. 
· April said depending on All-Start golf tournament money earned some funds we make can be use towards equipment for needs possibly. April said we can also ask sponsors to order the All-Star equipment 
· New Equipment bag discussion
· Jeff said for next year we will need to discuss new pitching mounds. 
04.09.6: Softball (Ashley):
· Softball Discussion and updates
· Food confirmed with Sunbelt for May 31 softball championship day. Mo is going to supply a grill and food. We will just need a league rep to grill for the day. Kevin has no issue doing that
· Sunbelt rentals also confirmed 10 lights for night game. They will be delivered the day prior so everything can be set up and in position. Todd Beers with Beers construction will be the one to help us do that Sunbelt rentals will be delivering them this season though instead of us having to pick them up.
· Jared- do you need to/can you submit to the county that we are doing this again for permission please?
· Jared will get approval
· Minors’ softball- we are transitioning to full player pitch. 
· For the 2025 season we will run a split season where when HPLL plays HPLL we will be full player pitch. 
· When HPLL plays Colorado Springs or Tri-lakes we will be playing the modified Coach pitch. Ashley reached out to them this season about making the switch. They are open to the conversation, but they said they would revisit the change this season, half way thru. Ashley let them know HPLL will be proceeding but will let our coaches and umpires know inter-league games are still modified coach pitch. Ashle heard concerns from a coach, as well as a parent, but still feel this is the proper move for our league. There concerns were related to the girls struggling and parents being upset there wasn’t enough hits. Ashley explained the need for the change and how vital it is to the growth of all divisions and not just minors. These changes as we grow will allow our coaches at each division to actually coach that divisions focuses for the season. Instead of playing catch up two divisions behind. Yes, we will always have young, new athletes that will require more, but that is simply little league. We are missing out on a huge development gap in minor softball. It is by far the biggest development gap out of the entire league and the way to change that is to change the way we play. 
· We are only organization in our area that still plays 10U softball modified coach pitch. Even the YMCA is going to full player pitch. The only rules that are changing here are our girls are pitching the entire game instead of us stepping into Coach pitch them three balls, and we are allowing walks, including hit by pitch walks. All other rules stay the same. Ashley’s goal for this division is to eventually have it full player pitch for the entire season.
· I have been in discussion with CSLL about clarification and modifying a couple of our supplemental inter league rules, one being hit by pitch limits. We will be adjusting them accordingly to divisions, and Umpire discretion. We added these limits a year and a half ago because we had somebody within the leagues who were using that as a coaching/pitching tactic instead of it being an accident. CSLL was able to remove those people from their league so they are comfortable adjusting the rule to our development of our girls. safety is the number one priority so there will be a limit and in addition to Umpire discretion to remove a player if he feels it is intentional. 
· When verbiage is agreed upon between us, Ashley will push those new modified rules out to the board and Doug for our umpires.
· The final documents and pictures for the Girls with Game Grant update, was submitted to LL international as completed. Ashley did include pictures of the girls practicing in the space!
· We have two juniors who need boundary waivers. Karlee Daugherty, Avery Claypool
· Jared is working on the waiver.
04.09.7: Umpires (Doug):
· Scheduling Status per Bobbi
· Umpire process for 2025 - Doug update
· Doug thanked Bobbie for helping get a schedule set up for umpires.
· Pay scale figured out. 
· Still need a few W9 from a few
· Doug will not give paychecks until they fill out their W9
· Need an umpire for the April 12th 9am game still. 
· The Umpire organizations had one ump not show up for softball juniors
· Feedback, positive from coaches so far
· Going forward, we will be under budget for what we have planned out. Will create time sheets and pay them every two weeks and they can come to FRP to pick up their checks. 
· Kristina will send Gina and Jared copies of the W9s for them to issue paychecks accurately. 
· Jared asked how many majors games have younger umpires, Doug said not many. Some major’s games will have two umpires. 
· Kristina asked if we can possibly have two umps when we do have to use young umps for majors’ games. Doug said we can adjust as needed. 
· Only using Rocky Mountain Umpire Organization for junior’s baseball games. 
04.09.8: Opening Day (April):
· Planning, needs, etc.
· Need volunteers, sponsor at 845 to set up tables. All sponsor we believe to be present to high five on the field. 
· Coaches 8:45 AM arrival time.
· Kristina, Alyssa, Gina, Krista and Jeff will help with navigating teams
· Brochures to be printed to hand out. With no discount $589, 8-page booklet already done. Aprils going to see if she can get a discount
· Jeff Montion to approve sending for print, Kevin second, All were in favor, none opposed. 
· National anthem- April is trying to find Somone
· April working with someone to do a presentation of colors
· Paster Steven prayer
· Dick will do the Little League pledge
· Get roses to place on home place plate for mike. 
· April will ask a friend who knows the King Soopers florist Manager if they are willing to donate the roses. 
· Meeting at UC Health Park for walkthrough
04.09.8: All Stars Discussion:
· Tryouts dates and times
· May 3rd coaches/managers will need to have their hat in the ring to be considered for All Star Mangers
· Board will meet to vote on managers will be May 4th 
· Board decides on managers and the managers will be pick their assistant coaches will be. 
· Jared feels tryout should be two days instead of one. Everyone agreed
· Player nominations will need to be in by May 9th
· Players nominate one and coaches can nominate additional. 
· Juniors will need to nominate more than 3-4 per a team in order for there to be a fair number of player options at try outs. 
· Tryouts May 16th and 17th 
· We need a hard line of when Manager have to call parents by. Calls were made at 10pm at night last year. Parents then had to relay message to players. Manger will be required to do all calls with time cut offs and be required to speak to the player.
· 8pm cut off for calls on notification day. 
· Manager Decisions 
· Tournament Hosting and dates
· As of now, Jared has to propose to the district of what levels to put teams in 8-10 BB, LL BB, Juniors BB, LL SB, Jun SB. 
· Jeff not a fan of not having intermediates if we have the numbers to get an intermediate team. Jared will get numbers of 13- and 14-year-olds to see if its possible. Maybe something to look into next year depending on the numbers and trying to prevent watering down teams. Think no intermediate for this year would be okay.
· TJ said coaches seem to be more interested in no intermediates and just doing juniors
· Jeff motion approve the 5 teams with no intermediates, TJ second, All were in favor, none opposed.
· All Star hosting, HPLL will do 8-10 bb and juniors sb
· Jul 7-15th Little League Baseball
· Juniors Softball July 5-8th 
04.09.9: Open Discussion
· Golf Tournament update, silent auction items
· Doug had a meeting with Kings Deer, date June 13th 9am shotgun, goal 128 players, already have sponsors signed up 
· We are allowed to put a Gatorade in swag bags. This will save us so much money
· Sponsor service dogs, they can bring dogs.
· Silent Auction 1420 used of budget, with minimum starting bids on each item will bring in 2815.00
· WE will have 3 online bid items to try to get some higher bids
· May do a drone drop to drop a ball, baseball or softball throw on a par 3. 
· Next Board Meeting 5/4 or 5/5? - Holtz House
· 5/4 @ 4pm
· Meeting 4/10 with Rockies for Rockies Day Details
· Communication
· Make sure you have teams on your phone so we can quickly communicate real time. 
· Open Discussion

Meeting Ended 8:22 PM
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